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SUCCESS 
CASES



ELECTROMECHANICAL MAINTENANCE
SCOPE

Some Activities:
• Preventive and corrective electromechanical maintenance;
• Thermographic inspection of Dynamic Equipment and Oil Analysis;
• Predictive monitoring, vibration data collection, and analysis according 

to predefined routes;
• Expert inspection and repair of equipment and mechanical assemblies;
• General preservation of areas, equipment, inventory control, and cargo 

handling;
• Solids handling;
• Supply of over 20,000 national and imported items;
• Others.

• Long-term contracts exceeding R$ 400 million  

• Over 500 employees

Some Equipment:
• Centrifugal Compressors, Steam Turbine, Turbogenerator;
• Mobile Silos, Oil Mist Systems, Thermojets;
• Special UFCC and COKE Valves, Centrifugal Pumps;
• Others.

RNEST – IPOJUCA / PE

RPBC – CUBATÃO / SP

REPAR – ARAUCÁRIA / PR

REPLAN – PAULÍNIA / SP



BOILERWORK AND WELDING

Some Activities:
• Manufacturing of metal parts and equipment;
• Industrial painting;
• Reinforcement of structural integrity of equipment in 

onshore production plants and vessels;
• General preventive and corrective electromechanical 

maintenance;
• Others.

• Long-term contracts exceeding R$ 50 million  

• Over 100 employees

SCOPE

HALLIBURTON – MACAÉ / RJ

CHLORUM – IGARASSU / PE



O&M – INDUSTRIAL OPERATION AND 
MAINTENANCE

Some Activities:
• General preventive and corrective electromechanical maintenance;
• Operation of cargo handling equipment, energy generation, and gas 

compression, marine operations;
• Industrial cleaning;
• Welding and boilerwork for reinforcement of structural integrity;
• Others.

• Long-term contracts exceeding R$ 600 million  

• Over 2,000 employees

Some Equipment :
• Offshore cranes;
• Centrifugal compressors, steam turbine, turbogenerator;
• Various structures;
• Others.

SCOPE



OCCUPATIONAL 
SAFETY



GOOD PRACTICES
Hand care label on the sleeves of 
uniforms

Engeman has implemented the use 
of hand and finger care labels on the 
sleeves of all its uniforms as a way to 
constantly remind employees to 
take care of their hands.

RNEST Supervision Checklist

Conducting periodic inspections 
using an PPE checklist to 
monitor the condition, 
cleanliness, hygiene, and usage 
of the equipment.

Monthly workshop with the leadership

• Communication of accidents/incidents on the contract;  

• Recognition of preventive behaviors;  

• Commitment to corporate safety programs;  

• Risk perception - ability to identify existing risks and take action to 
prevent incidents/accidents;  

• Right of Refusal - based on documentation and records;  

• Lessons learned.



GOOD PRACTICES
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